
OUR CULTURE 
Program Vision 
We will be the most admired and respected program in the community, conference, 
state, and nation.  

 
Program Values (T.R.U.S.T) 
“We must be able to trust ourselves, each other, and the process”  

• Teamwork – “The strength of the team is each individual member. The strength of each 
member is the team.” Phil Jackson 
 

• Respect – “Treat people the way you want to be treated. Talk to people the way you want 
to be talked to. Respect is earned, not given.” Hussein Nishah 

 
• Undeniable – “The will must be stronger than the skill." Muhammad Ali 

 
• Sacrifice – “The good and the great are only separated by their willingness to sacrifice” 

Kareem Abdul-Jabbar 
 

• Toughness – “Toughness is in the soul and the spirit, not the muscle” Alex Karras 
 
Program Attitude (3Ds) 
“This will be our mindset” 

à Driven – We ALL will have a drive unknown to mankind; we will stop at nothing to 
improve and get better everyday 
 

à Dedicated – We will be an organization devoted to the process, our ideals, and our team 
 

à Determined – We will not repeat our mistakes, belittle our teammates or act in any way 
that discredits the team, our family, or ourselves 

 
Program Standards 
“This will be how WE hold ourselves accountable daily” 

Þ Lateness will not be accepted. Don’t waste your time or the team’s time 
Þ Academics are priority. Poor attendance or grades will result in reduced playing time 
Þ No excuses, whining, or complaining. None of this will help the team or be tolerated 
Þ Commitment to the teams’ vision, values, and attitude is a must if you want to be here 
Þ Execution in classroom, community, and field directly reflect on you and the team 
Þ Responsibility for your teammate’s actions are on you as well as them; help each other  
Þ Sound decisions are a must; failure to make those can have you removed from team 


